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ChairChairChairChair    and and and and Chief ExecutiveChief ExecutiveChief ExecutiveChief Executive’s Foreword’s Foreword’s Foreword’s Foreword  ECO- Buy has developed a strategy which is aimed at growing the range of services it offers in environmental purchasing.  This strategy has two aims, firstly to make progress towards the vision for the organisation ‘Every purchasing decision made in Australia takes the environment into account…..’ and secondly to move towards financial security for the organisation.  We have made significant progress towards implementing this strategy in the following areas:  
� Launching and promoting ECO-Buy Advisory Services and successfully winning and undertaking a number of projects including a sustainable catering project for the Victorian Government. 
� Developing and launching a new on-line sustainable procurement self assessment tool based on international best practice. 
� Launching a range of new training modules and holding our first training courses interstate.  Along with these new initiatives ECO-Buy has sought to strengthen engagement through existing activities including the following initiatives:  
� Developing our Awards for Excellence event to include awards for suppliers of genuine green products and to enhance the profile and standing of the event. 
� Engagement with members to review the services offered.  This has included ‘the Big Rethink’ a major consultation exercise with local government members. 
� Migrating the State Government Sustainable Purchasing Program from a pilot program to a full program involving 23 departments and agencies from the Victorian Government.  All the while the profile of ECO-Buy has continued to grow with the CEO and staff involved in an increasing number of activities to promote green purchasing and its benefits both on the national and international stage, ECO-Buy was the only Australian representative at the third international sustainable purchasing conference in Suwon, South Korea in September 2009.  ECO-Buy will continue to provide a leading role in the area of environmental purchasing by looking to grow its activities across Australia in a way that is both effective and financially sound.  ECO-Buy has a history of advocating for sustainable procurement practices. We work against a backdrop of political change and uncertainty in a modern Australia but one political certainty in 
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relation to a price on carbon would greatly assist in speeding the progress towards environmentally preferable purchasing becoming accepted business practice.  Addressing this issue is a significant opportunity for Australia and will have a number of spin off economic benefits through developing markets for green products, growing exports and creating new jobs.  Other opportunities for progress include:  
� Improving planning frameworks and  building regulations to incorporate environmentally sustainable design; 
� Increasing minimum environmental performance standards 
� Increased government leadership in this area through stronger targets and tracking and reporting of environmentally preferable purchasing.  Addressing these issues provides opportunities for government leadership in the area but of course we all need to play a role in managing our resources more effectively and improving productivity and more efficient materials flow through our supply chains.  Improving efficiency is both an economic and environmental necessity.  Organisations need the right encouragement to make improvements and also a range of tools and assistance to make changes necessary to their purchasing practices.   

Mike Hill 

Chair 

Hugh Wareham 

Chief Executive Officer 
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Our SOur SOur SOur Storytorytorytory     ECO-Buy is an innovative organisation established to encourage the purchasing of green products across its member organisations – local and state government to businesses. Green purchasing offers a great way for organisations to show leadership in environmental responsibility and demonstrate a practical commitment to sustainability with measurable results.  ECO-Buy aims to protect and enhance the environment by encouraging the increased demand for, and use of, environmentally preferred products and services. We do this by operating as a Centre of Excellence in Environmental Purchasing, influencing the market towards environmentally preferable choices by providing purchasers with effective information, knowledge and tools.    ECO-Buy began in 2000 as the Local Government Buy Recycled Alliance (LGBRA). The LGBRA worked with Victorian local governments to increase the level of recycled content products purchased. In 2002, additional funding enabled the program to expand and encompass a full range of green products. The LGBRA then became the more comprehensive ECO-Buy program, which was funded by Sustainability Victoria, the Municipal Association of Victoria and through the Victorian Greenhouse Strategy.  In May of 2007 ECO-Buy became an independent not for profit organisation, funded by the Sustainability Fund, Sustainability Victoria and the Department of Sustainability and Environment.    As well as its central program with Victorian local governments, ECO-Buy also works with large businesses, Victorian State Government departments and agencies, Associate members and any organisations who are interested in green purchasing.    ECO-Buy received funding in 2009-2010 from the State Government’s Sustainability Fund and Sustainability Victoria.   
ECOECOECOECO----BuyBuyBuyBuy    VisionVisionVisionVision     Every purchasing decision made in Australia takes the environment into account, considers the full life-cycle of the product or service, and that a vibrant market of suppliers exists to fulfil environmental purchasing needs.  
ECOECOECOECO----Buy Buy Buy Buy MissionMissionMissionMission     To influence the market towards environmentally preferable choices by providing purchasers with effective information, knowledge and tools  ECO-Buy works with local and state government and business to encourage purchasing of green products, ie. products that are less damaging to our environment and human health. 
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ECO-Buy aims to:  1. Motivate environmental purchasing and encourage the sustainable use of resources to:  
� Reduce greenhouse gas emissions  
� Reduce water consumption  
� Reduce the use of toxic chemicals  
� Improve indoor air quality   2. Increase awareness of the range and quality of green products   3. Support and stimulate sustainable long-term markets for green products   4. Create business, state and local government networks committed to green purchasing     

 Images from the State of Green Purchasing Report Launch – October 2009 
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Our TOur TOur TOur Teameameameam  ECO-Buy is a team of seven staff. 
 Hugh Hugh Hugh Hugh WarehamWarehamWarehamWareham is the inaugural CEO of ECO-Buy, and is responsible for the leadership of ECO-Buy as a Centre of Excellence in Environmental Purchasing and its vision to ‘green’ purchasing across Australia.   Hugh is also a Board member of Environment Victoria and was previously the Director and Deputy to Victoria’s Commissioner for Environmental Sustainability.  Prior to moving to Australia, Hugh worked in a number of senior positions for the Environment Agency, the leading public body for protecting and improving the environment in England and Wales.   AndrewAndrewAndrewAndrew    ForanForanForanForan is responsible for the development and delivery of training, advisory and project management services to ECO-Buy’s members and clients, and providing direct advice and guidance to ECO-Buy business members including Toyota, NAB, Boral, Origin Energy and Qantas.  Andrew’s expertise covers the development and implementation of green purchasing and sustainable supply chain strategies, policies and planning.  Previously a sustainable business consultant, Andrew worked with a number of high profile organisations. Andrew was general manager and part owner of FDF Aquaculture.  Andrew holds a Masters of Business Administration from Deakin University and a Graduate Diploma of Environmental Management and Planning from RMIT University.  Stephen Stephen Stephen Stephen ReardonReardonReardonReardon is responsible for developing and managing ECO-Buy’s research program, and managing the ECO-Find database of green products and suppliers.  Stephen’s expertise covers life cycle thinking, the development and application of sustainability criteria, verification of claims, environmental standards and labels, and supplier liaison.  Prior to working at ECO-Buy, Stephen worked for several years as a Sustainability Analyst for Monash Sustainability Enterprises where he developed systems to assess the sustainability performance of ASX listed companies. Stephen initially studied Industrial Design and, after developing a passion for sustainable product development, completed a Masters by Research at the Centre for Design at RMIT.  Kay Kay Kay Kay VVVVöööölgerlgerlgerlger is responsible for all of the Local Government members throughout metropolitan and regional Victoria, providing them with advice and guidance to help them on their journey to green purchasing excellence.  Originally from South Africa, Kay gained a Bachelor of Science (Honours) in Geography and Environmental Management before moving to the UK, where she worked for Local Government and for the Environment Agency.  Her achievements included managing an ISO14001 environmental management system, developing a sustainability program and managing a schools environmental education program.   Geraldine PlasGeraldine PlasGeraldine PlasGeraldine Plas is responsible for providing green purchasing advice and guidance to ECO-Buy’s State Government members.  Geraldine has expertise in the areas of green purchasing, environmental impact assessment, policy development, environmental management systems, corporate sustainability and statutory compliance.  Before joining ECO-Buy, Geraldine worked for the Victorian EPA, the New Zealand Parliamentary Commissioner for the Environment, Swinburne University and the international local government association ICLEI, in Europe and Australia.  Geraldine holds a Master of Science degree in Environmental Engineering and Sustainable Infrastructure from the Royal Institute of Technology in Stockholm, Sweden. She also studied engineering in France.  
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Mary Mary Mary Mary DunneDunneDunneDunne is responsible for identifying and developing business opportunities for ECO-Buy, and growing the organisation’s advisory and project management services.  Prior to joining ECO-Buy, Mary worked in the Economic Development Unit at Whittlesea City Council, where a key part of her role was to develop the Council’s first Green Industry Strategy.  Mary relocated to Australia from the UK, where she ran her own consultancy developing and delivering strategic marketing and research projects for a range of clients across government, private and not-for-profit sectors.  She holds a Masters in Marketing from the University of Greenwich, London.  Rosalie MaxtedRosalie MaxtedRosalie MaxtedRosalie Maxted is responsible for providing support to the CEO, Board and ECO-Buy program managers, as well as assistance with accounts, event management, program support, and general office administration.   Prior to ECO-Buy, Rosalie worked in a number of senior administrative roles for The Royal Children’s Hospital in Melbourne.   Rosalie also works with the Sustainable Living Foundation, and is currently completing a Diploma of Sustainability at Swinburne University of Technology.   ECO-Buy also has an exciting and enthusiastic team of volunteers and interns who provide invaluable support to the organisation. 
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Our DirectorsOur DirectorsOur DirectorsOur Directors ECO-Buy Limited has a board of eight directors with the profiles below highlighting the range of skills and experience that they bring to ECO-Buy.  Further details about Director’s interests and roles are included with the financial statements.  
Mike Hill (Mike Hill (Mike Hill (Mike Hill (ChaiChaiChaiChair)r)r)r) has 18 years of close involvement with local governments, including periods as Mayor of Brunswick and of Moreland. He has a long-standing commitment to issues of sustainability and a history of involvement in materials and energy efficiency issues and programs. He is currently Chair, Moreland Energy Foundation; Director, Sustainability Victoria; Board Member, Environment Protection Authority; Chair, Natural Resources and Conservation League; and Advisory Committee Member, RMIT Centre for Design.   

Caroline Caroline Caroline Caroline Bayliss (Company Secretary)Bayliss (Company Secretary)Bayliss (Company Secretary)Bayliss (Company Secretary) is Director of the Global Sustainability Institute at RMIT, where she develops projects and partnerships with the business community. Before joining RMIT, Caroline worked as Corporate Affairs Manager at Phillip Morris Ltd where she dealt with issues of corporate, social and environmental responsibility. She has degrees in Arts and Law from Monash University.    
Bill ForrestBill ForrestBill ForrestBill Forrest is Chief Executive Officer of ICLEI Oceania.  Prior to his current role, he was Chief Executive of the Shire of Nillumbik, Group Manager Environment and Planning Services, Nillumbik and Director City Development, Moonee Valley City Council. Most of his career has been in local government. He has a Masters degree in Urban Planning and a Bachelor of Social Work. Bill is a member of the MAV’s Strategic Environment Advisory Group.    
James James James James HolgateHolgateHolgateHolgate is Director of Road User Safety, Vic Roads.  James’ prior roles have included Manager, Environmental Policy at Toyota Australia, where he was responsible for the development of environmental strategies and implementation plans; leading organisational programs in sustainable procurement, supply chain environmental programs and climate change policy. He has worked for the NSW Department of Transport, NRMA and the Federal Office of Road Safety in government/stakeholder relationship roles. He has degrees in Science and Engineering. 
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Liza Liza Liza Liza MaimoneMaimoneMaimoneMaimone is a Partner of PricewaterhouseCoopers and the leader of PwC’s Sustainability & Climate Change practice in Australia. She has led a wide range of projects in the areas of sustainability strategy and reporting, climate change, health, safety and environment risk management. Prior to professional services, Liza worked for a global engineering firm and also in the resources industry as an environmental projects engineer.   
AlanAlanAlanAlan    Pears Pears Pears Pears AMAMAMAM has worked in the sustainable energy and environment fields since the late 1970s. He is Co-Director of Sustainable Solutions, an environmental consultancy which is involved in green building projects, building energy and environmental rating and regulation, green appliance development, industrial and business energy/environmental management and policy analysis. He is also an Adjunct Professor at RMIT. Alan was awarded a Member of the Order of Australia (AM) in the 2010 Queen's Birthday Honours for his services to the environment.  

KatherineKatherineKatherineKatherine    TehTehTehTeh----WhiteWhiteWhiteWhite is the Founding Managing Director of Futureye, a consultancy in sustainable development. She is a political scientist and former journalist with 17 years’ experience in environmental and social policy. Prior to consulting, Katherine worked for WMC Resources and North Ltd. She was awarded a Telstra Business Woman of the Year Award in 2000.  Katherine has been enrolled onto the Victorian Women’s Honour Roll.  Katherine has a Bachelor of Arts.   
Peter YatesPeter YatesPeter YatesPeter Yates is CEO and Company Secretary of the Victorian Industry Capability Network (ICN), a non-profit organisation funded by the State Government. ICN’s role is to support Victorian and Australian industry by sourcing competitive local products and services that can replace imports. Peter joined ICN in 1995, working on major projects such as Telstra Dome and Melbourne Train and Tram, before being promoted to CEO in 2005. Prior to joining ICN, he was Procurement Manager for the SEC’s Latrobe Valley operation.   
Peter Yates resigned from the Board on 22 September 2009  
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John NolanJohn NolanJohn NolanJohn Nolan is Director of Nolan Consulting which provides technical, commercial and stakeholder advisory services on water and environmental matters to public and private sector clients. He has experience in business development, building and maintaining technical excellence, and undertaking strategic water and environment projects. He has degrees in Engineering and Science and a Dip Ed. He is also an EPA accredited environmental auditor for industrial facilities and natural resources. 
John Nolan was appointed to the Board on 15 February 2010 
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Our Our Our Our WorkWorkWorkWork     ECO-Buy provides a range of services aimed at helping organisations in the area of environmentally preferable purchasing.  Informed by leading practice in Australia and globally, ECO-Buy offers a comprehensive, practical and action focused approach to implementing green purchasing.  Our services cover the following areas:  
MembershipMembershipMembershipMembership         Membership packages include a range of resources and material to assist organisations green their purchasing: 

� Spend assessment and prioritisation workshop 
� Benchmarking tools 
� Strategy and policy templates and advice  
� Purchasing frameworks and checklists 

� Contract and tender assistance 
� Product assessment guides 
� Staff training 
� Tracking and reporting templates  

Suppliers and PSuppliers and PSuppliers and PSuppliers and Product roduct roduct roduct SSSSourcingourcingourcingourcing     ECO-Buy verifies genuine green products and services and helps purchasers find greener alternatives.   
Advisory Services and Project ManagementAdvisory Services and Project ManagementAdvisory Services and Project ManagementAdvisory Services and Project Management     ECO-Buy offers specialist advice and project management services to assist organisations with all aspects of environmental purchasing including:   

� Spend assessment and prioritisation  
� Benchmarking  
� Performance assessment  
� Strategy and policy development and implementation  
� Purchasing frameworks and checklists 

� Contract and tender development and review  
� Product assessment and selection 
� Staff engagement/education  
� Behaviour change management 
� Tracking and reporting   

ResearchResearchResearchResearch     ECO-Buy conducts research into a variety of areas of green purchasing. 
� Best practice approaches/tools  
� Purchasing and scope 3 emissions   � Environmental life cycle assessment  

� Quantification of environmental benefits   
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TrainingTrainingTrainingTraining     ECO-Buy offers customised development and delivery of training programs and workshops.   
EventsEventsEventsEvents     ECO-Buy has conducted a number of specialist green events and forums, including Green Purchasing Expo, launch of the Green Purchasing in Australia, and the ECO-Buy Awards for Excellence in Green Purchasing.  
Sustainable Sustainable Sustainable Sustainable PPPProcurement rocurement rocurement rocurement AAAAssessment ssessment ssessment ssessment TTTToolooloolool     An on-line self assessment tool that enables organisations to assess and benchmark their own performance, identify areas for improvement, and to record their efforts. Based on an internationally developed set of standards, the tool determines whether an organisation is at entry, bronze silver or gold level.   
Our MembersOur MembersOur MembersOur Members  ECO-Buy’s members are committed to green purchasing practices as part of their membership.  ECO-Buy’s members in 2009-2010 included Local Government councils, State Government departments and agencies, corporate large business and small to medium enterprises.    These members are all listed in Appendix A.    In addition to its membership, ECO-Buy has more than 180 suppliers of environmentally preferable products on its ECO-Find database.  These suppliers are required to meet ECO-Buy’s own criteria before they are listed.  Suppliers are not ‘members’ but ECO-Buy seeks to promote organisations listed on ECO-Find to members as potential suppliers of environmentally preferable products.  
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Our Achievements in Our Achievements in Our Achievements in Our Achievements in 2009200920092009----2010201020102010  
Business ProgramBusiness ProgramBusiness ProgramBusiness Program     The Business Program has a membership of 15 businesses representing an estimated combined purchasing budget of over $40 billion.  The program continued its focus on supporting the green purchasing needs of its members, consolidating relationships with existing members, and developing new services for both member and non member organisations.  A number of workshops were held with members, covering areas from contracts and tenders to prioritising green spend opportunities.  A number of Business Member Roundtable Meetings were also convened to share information and members to learn from other organisations, and to hear about the latest developments in green purchasing from leading academics, industry bodies and suppliers. Topics covered in 2009-2010 included ‘What is a green product?’ and ‘Sustainable paper, print and postage’.  The latter meeting was held in conjunction with the NAB Supplier Innovation Forum.  During 2009-2010 ECO-Buy Business members successfully implemented a wide range of green purchasing initiatives, from purchasing, products, behaviour change and communication.  Boral was a well deserved winner of the Business Award at the ECO-Buy Awards, with the National Australia Bank the runner up in this category. 
 
 

Excellence in Green Purchasing Excellence in Green Purchasing Excellence in Green Purchasing Excellence in Green Purchasing 2010 2010 2010 2010 AwardAwardAwardAwardssss    
Business AwardBusiness AwardBusiness AwardBusiness Award    WinnerWinnerWinnerWinner    

BoralBoralBoralBoral    
 

Boral is Australia’s largest building and construction materials supplier, with significant operations 
in the USA and Asia and directly employing around 15,000 people. 
 

As a large organisation, Boral is used to making big decisions. But when a small question was 
asked – how can we improve our packaging (paper sacks) for cement and concrete products? – 
it set off a quest that improved not only Boral’s packaging, but the sustainability standard for the 
cement industry. 
 

Using a collaborative and continuous improvement approach, a project team lead by the National 
Procurement Manager and the Packaged Products Manager of Blue Circle Southern Cement 
worked closely with employees and the supply market to achieve a step change improvement in 
the sustainability, performance and cost efficiency of paper sacks whilst delivering improved 
operational performance. 
 

The result: a seemingly small change from a 3 ply to a 2ply paper sack reduced annual paper 
consumption by 860 tonnes, and has set a global benchmark with regard to paper grammage, 
strength, customer satisfaction and lowest environmental impacts. 



 

 

ECO-Buy ANNUAL REPORT 

2009-2010 
15 

Local Government ProgramLocal Government ProgramLocal Government ProgramLocal Government Program  
Membership  Fifty-five local governments (including two alpine resort management boards) were participating in the ECO-Buy local government program in 2009-2010. This represents approximately 70 per cent of all local government in Victoria and is testimony to the strong support for green purchasing within the sector.  Six local governments joined the Accelerator program which provides members with increased support, training and benchmarking information.  
The Big Re-think Review  ECO-Buy undertook a formal review the Local Government Program in consultation with members in early 2010. The key objectives of the review were to:  

� Seek support and maximise program ‘ownership’ from members through consultation and inclusion in the review process 
� Engage members in the change process as ECO-Buy transitions to a new phase 
� Identify services valued and new areas members would like to see developed 
� Identify more effective and efficient ways of delivering the program.  The Big Re-think Review resulted in the generation of many new ideas and directions for the ECO-Buy Local Government Program. Key findings included: increasing support around generating buy-in to the program from senior staff, providing more benchmarking information to program members, streamline/review the annual reporting process, and continuing to offer networking opportunities.   Findings from the review process have been incorporated into the program services offered in 2010-2011.   

Training  Access to ECO-Buy’s professional development training is a key benefit of membership to the Local Government Program. Key training highlights from 2009-2010 include:  
� 105 local government staff attended the Introduction to Green Purchasing training 
� 120 staff attended the ‘Greening your Contract and Tenders’ workshop 
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Events  ECO-Buy regularly facilitates opportunities for its members to network, share information in a peer learning environment and learn about the latest market developments for green products. Event highlights in 2009-2010 include:  
� Facilitated four well attended metropolitan network meetings  and four regional network meetings in Mortlake, Shepparton, Bendigo and Corangamite   
� Piloted ‘theme’ based network meetings to expand audience to targeted local government staff (e.g. Recycled Organics session attracted local government staff from parks and gardens units)  

State of Local Government Green Purchasing in Victoria Report  The State of Local Government Green Purchasing Report of expenditure on green products continues to be a cornerstone of the local government program. Seventy per cent of local government members returned an annual report.   Key findings from the State of Local Government Green Purchasing Report 2008-2009 include:  
� Members invested over $73.2 million in environmentally preferred products in 2008-2009 – $1.72 million more than the previous year 
� 72 per cent of members reported having a formal green purchasing policy 
� The number of green products purchased by members has grown from 80 in 2000-2001 to over 450 in 2008-2009 
� Over 3,800 tonnes of CO2-e were avoided, 145,000 litres of water, and 46.8 hectares of land saved through the combined purchase of recycled content asphalt, compost, mobile garbage bins and paper 
� There is an increase of over $3.14 million in greenhouse friendly products in 2008-2009 compared to the previous year, with an ongoing trend in fleet management with members downsizing to smaller cylinder cars and emissions controlled plant vehicles 
� There was an increase of over $1 million in water saving products in 2008-2009 over the previous year, indicating the continued priority for conserving water resources  

Awards for Excellence in Green Purchasing  ECO-Buy recognises member achievements each year at the Awards for Excellence in Green Purchasing. The ECO-Buy Awards are the only event in Australia dedicated to celebrating outstanding achievement in environmental purchasing.  There are seven awards presented to local government members, celebrating a range of green purchasing achievements.   
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Excellence in Green Purchasing 2010 AwardsExcellence in Green Purchasing 2010 AwardsExcellence in Green Purchasing 2010 AwardsExcellence in Green Purchasing 2010 Awards    
Local GovernmentLocal GovernmentLocal GovernmentLocal Government    Award WinnerAward WinnerAward WinnerAward Winnerssss    

 

Award Winner 

Excellence in Green Purchasing by a Metropolitan Council Glen Eira City Council 

Excellence in Green Purchasing by a Regional Council Greater Bendigo Rural City Council 

Excellence in Green Purchasing by a Small Rural Council  Alpine Shire Council 

Excellence in Greenhouse Friendly Purchasing  Darebin City Council 

Excellence in Recycled Product Purchasing  Bayside City Council 

Water Saving Champion Glen Eira City Council 

Green Powered Champion Darebin City Council 

 

The 2010 Awards ceremony was held on 6 May 2010 at the CUB Malthouse Theatre, Southbank, with the following Awards presented to local government members: 

  
State Government PState Government PState Government PState Government Programrogramrogramrogram     Twenty-two Victorian government departments and agencies, and one South Australian department participated in ECO-Buy State Government Program in 2009-2010. The program is generously supported by the Department of Sustainability and Environment.  The program offers tools, resources and training to assist member organisations in the greening of their purchasing practices.   ECO-Buy services to its State Government members in 2009-2010 included:  

� Sixteen in-house workshops on the fundamentals and framework for green purchasing,  
� Six assessment and prioritisation workshops 
� Three roundtable workshops, that fostered information exchange between members, and included invited speakers.   State Government members have committed to develop, adopt and implement a policy, action plan, and measuring and reporting systems for green purchasing. They steadily progressed towards these goals in 2009-2010.   Museum Victoria received the 2010 Excellence in Green Purchasing Award, with finalist Department of Treasury and Finance also recognised for its work on Whole of Government contracts. Other outstanding achievements include several members already meeting the 2010-2011 government target of 25% GreenPower, and systematically including environmental specifications in their contracts and tenders. 



 

 

ECO-Buy ANNUAL REPORT 

2009-2010 
18 

 

Excellence in Green Purchasing 2010 AwardsExcellence in Green Purchasing 2010 AwardsExcellence in Green Purchasing 2010 AwardsExcellence in Green Purchasing 2010 Awards    
Victorian State GovernmentVictorian State GovernmentVictorian State GovernmentVictorian State Government    Award WinnerAward WinnerAward WinnerAward Winner    

Museum Victoria: Exhibiting Green CredentialsMuseum Victoria: Exhibiting Green CredentialsMuseum Victoria: Exhibiting Green CredentialsMuseum Victoria: Exhibiting Green Credentials     
Museum Victoria is the largest public museums organisation in Australia. It provides public 
access to its collections through three museums and oversees a wide range of research 
programs.   
A key priority of Museum Victoria’s environmental sustainability policy relates to embedding 
environmental criteria into the procurement procedures of goods, services and works. Museum 
Victoria is particularly committed to procuring sustainable designs for all new exhibitions, and has 
created a Cost of Life tool which enables users to calculate the environmental and operating 
impact of technology across the life of an exhibition.  
Museum Victoria’s other green purchasing initiatives include the installation of infrastructure in 
the Melbourne Museum car park to reduce lighting demand and the purchase of 100 desktop and 
50 notebook Energy Star–compliant computers. 
   
SSSSuppliersuppliersuppliersuppliers    and Product Sourcingand Product Sourcingand Product Sourcingand Product Sourcing    
 ECO-Buy continues to work with suppliers of environmentally preferable products through its ECO-Find database. This work focuses on two key areas:  
 

� Ensuring Suppliers listed on ECO-Find offer products that are a genuine improvement compared to existing products 
� Ensuring Suppliers receive adequate value from their ECO-Find listing.  

 To achieve these goals, ECO-Buy undertakes ongoing research to refine its criteria in line with improved practice in green products. ECO-Buy is also expanding the scope of its criteria to cover emerging areas, for example green services, in response to requests from Members. 
 ECO-Buy has offered a number of opportunities for Suppliers to gain additional exposure with Members in response to a focus group held in 2009. These events have included a green product showcase at the ECO-Buy Awards and the 2010 Green Purchasing Expo held at RMIT Storey Hall. Despite ECO-Buy introducing a fee for participating in these events, Suppliers have been keen to participate. 
 A highlight of 2010 was the inaugural ECO-Find Green Supplier of the Year award, designed to reward suppliers that provide excellence in green products, value and customer service. Nominations were taken from Members, with Going Green Solutions taking out the Award.   
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Advisory Advisory Advisory Advisory Services Services Services Services and Project Managementand Project Managementand Project Managementand Project Management     As part of ECO-Buy’s approach to providing a broader range of services, in 2009-2010 we started to formally offer our advisory and project management services to member and non-member organisations.   ECO-Buy has completed or commenced work on a number of these projects, including   
� Research into sustainable catering 
� Developing sustainable procurement guidelines 
� Developing policy and guidance for technical information delivery systems  

Schools Program Pilot  One of the major projects started in 2009-2010 was the schools pilot program.  The ECO-Buy School Green Purchasing Program Pilot was launched in early 2010.  Running across the 2010 academic year, the pilot was kindly subsidised by the Department of Education and Early Childhood Development (DEECD) and the Department of Sustainability and Environment (DSE).  The pilot aims to map out a structured approach for 24 schools to embed green purchasing principles and practices into their operations. It gives schools access to green purchasing resources, training, network meetings and professional advice and guidance from ECO-Buy.   A series of workshops were held in the Melbourne CBD, at St. Leonards College (Cornish Campus) in South East Melbourne and in Geelong at Geelong East Primary School.   
ResearchResearchResearchResearch     A major research focus in the first half of 2010 was the Foodprint project which ECO-Buy undertook for the Department of Sustainability and Environment (DSE).  The primary aim of the project was to develop criteria for food and beverage purchasing by the Victorian State Government.   The project was undertaken in four stages and included a review of current approaches to sustainable public procurement (internationally and locally), development of criteria taking into account existing practice, improved practice and government priorities, trialling the criteria with suppliers, a report including recommendations for implementation across the government.   ECO-Buy is now working with DSE to determine the best strategy for implementation. 
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TrainingTrainingTrainingTraining     ECO-Buy extended and launched its range of training courses in 2009-2010 and held its first training courses in Sydney and Brisbane.  The courses held in 2009-2010 included:  
� Introduction to green purchasing 
� Spend assessment & prioritisation 
� Environmental purchasing policy 
� Environmental contracts and tenders 
� Tracking & reporting green spend 
� Sustainable supply chain management  

EventsEventsEventsEvents     ECO-Buy held a number of events in 2009-2010 the largest of these was the annual Awards for Excellence in Green Purchasing held on 6 May 2010 at the CUB Malthouse Theatre.  The awards recognise progress made by ECO-Buy members in progressing green purchasing within their organisations.  It also recognised the Supplier of the Year for the first time.  More details of the event can be found just before the Appendix.  Other significant events last year included: 
� The first Green Purchasing Expo which was a highly successful showcase of products listed on ECO-Find.  This event will be repeated on an annual basis. 
� The launch of the Green Purchasing in Australia Report in October 2009.  The report was the first ever report of this type produced by ECO-Buy (see below) 

 

 

Green Purchasing in Australia Report 2009Green Purchasing in Australia Report 2009Green Purchasing in Australia Report 2009Green Purchasing in Australia Report 2009    
 

A timely report from ECO-Buy, launched on the 13 October 2009 at the Royal College of 
Surgeons in Melbourne, highlights the state of green purchasing in Australia, including the key 
drivers, barriers and solutions to widespread implementation of green purchasing. 
ECO-Buy commissioned consultancy group NetBalance to undertake extensive research into the 
state of green purchasing to produce the Green Purchasing Australia Report 2009.   This report 
demonstrates the pressure points driving green purchasing and the range of initiatives 
organisations can take to get started.  
  

A key finding of the report is that although the market for environmental goods and services has 
grown in recent years, Australian organisations are struggling to take the necessary steps to 
green their organisational spending and reduce their environmental footprint. Significant barriers 
exist ranging from lack of leadership buy-in to a perception that green alternatives cost more and 
do not perform as well.  
  

This report draws attention to the real and practical opportunities that exist to overcome barriers 
to organisational green purchasing, based on international best practice and ECO-Buy’s 10 years 
of experience and expertise as a Centre of Excellence in green purchasing. 
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Sustainable Procurement Assessment TooSustainable Procurement Assessment TooSustainable Procurement Assessment TooSustainable Procurement Assessment Toollll     The ECO-Buy Sustainable Procurement Assessment Tool is now available for organisations to measure their sustainable procurement achievements. The online tool covers key aspects of procurement in two parts: sustainable procurement management systems, and green spend. It keeps a record of organisations’ self-assessments over the years, identifies gaps in management systems, and provides a reporting framework.  ECO-Buy’s assessment tool is based on both the Mayor of London’s Green Procurement Code and on the UK Government's Sustainable Procurement Framework. Use of the tool is complimentary for ECO-Buy members. 
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Our Future Directions for Our Future Directions for Our Future Directions for Our Future Directions for 2010201020102010----2011201120112011     
StrategyStrategyStrategyStrategy     In November 2009 the ECO-Buy Board discussed the main strategic priorities for the organisation as it works towards financial self sufficiency.    Four key themes emerged:  

� Creating demand and advocacy for Green purchasing Creating demand and advocacy for Green purchasing Creating demand and advocacy for Green purchasing Creating demand and advocacy for Green purchasing to ensure that environmental purchasing becomes a more widespread sustainability goal and that ECO-Buy’s business will grow. 
�  ImprovinImprovinImprovinImproving marketing of services and benefits g marketing of services and benefits g marketing of services and benefits g marketing of services and benefits to ensure that ECO-Buy effectively communications the benefits of green purchasing and to create the demand for its services. 
� Growing business service lines and client groups Growing business service lines and client groups Growing business service lines and client groups Growing business service lines and client groups to develop income generation and engage in more markets. 
� Ensuring we have the skills and capacity to deliver Ensuring we have the skills and capacity to deliver Ensuring we have the skills and capacity to deliver Ensuring we have the skills and capacity to deliver and develop expertise in new service areas such as advisory services and business development.  These priorities will be incorporated into a new business plan for the period 2010-13.  This business plan will aim to develop the organisation to ensure the future viability of ECO-Buy as it no longer receives government funding.  To achieve viability ECO-Buy needs to maximise the profitability of its services and achieve overall profitability across its portfolio while delivering the agreed vision for the organisation.    

Business ProgramBusiness ProgramBusiness ProgramBusiness Program     The aim for the Business Program is to deliver environmental and financial value to member organisations by providing solutions to their needs and through improving their green purchasing practices and principles, to grow membership numbers, and to build on and communicate the efforts and initiatives of the existing leading practice membership group.  
Local Government ProgramLocal Government ProgramLocal Government ProgramLocal Government Program     The Local Government Program will continue to be offered as a tiered membership in 2010-2011, with Accelerator members receiving additional training and support. Offering higher membership levels and advisory services will remain a focus in line with the ECO-Buy business plan. 
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23 With the success of the Green Roads and Footpaths Forum, ECO-Buy will seek to offer quarterly forum-style events. These will seek to engage key purchasing areas within local government (e.g. roads, facilities maintenance, and corporate services) in order to expand ECO-Buys influence into new areas.  We also aim to continue to develop partnerships with local government sector stakeholders and explore opportunities for synergies between like minded organisations.  This could include Victorian State Government, peak local government bodies and aggregated procurement bodies.  

State Government ProgramState Government ProgramState Government ProgramState Government Program     ECO-Buy will continue to offer a series of membership packages to State Government organisations in 2010/11. The foundation package builds green purchasing capacity and supports organisations to establish an effective green purchasing policy and strategy. The building package focuses on greening tenders and contracts, and establishing systems to accurately track and report on green purchasing achievements.  ECO-Buy also offers tailored services to State Government organisations that may have different needs, and plans to develop sector specific resources. Victorian State Government Departments who opt for a package membership can benefit from a generous discount, made available by the Department of Sustainability and Environment.  
SuppliersSuppliersSuppliersSuppliers    and Product Sourcingand Product Sourcingand Product Sourcingand Product Sourcing     ECO-Buy will continue to grow the number of suppliers listed on ECO-Find, developing recruitment strategies to attract suitable suppliers. ECO-Buy will develop opportunities for suppliers to meet members, for example through the Green Purchasing Expo planned for September. ECO-Buy will use the experience gained from the Expo to plan other events to connect ECO-Find suppliers with ECO-Buy members.  
Advisory Services and ProjecAdvisory Services and ProjecAdvisory Services and ProjecAdvisory Services and Project Managementt Managementt Managementt Management     ECO-Buy aims to grow its advisory and project management services in line with its role as a centre of excellence in environmental purchasing and to expand the range of organisations it works with and to utilise the experience it has developed working with member over a number of years.    
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ResearchResearchResearchResearch     Implementing the ECO-Buy research strategy is a priority for 2009-2010. This will include identification of suitable research partners, funding opportunities and potential research projects.   The Green Purchasing Australia Report that was developed in 2008-2009 will be launched in 2009-2010. 
Events and FEvents and FEvents and FEvents and Forumsorumsorumsorums     ECO-Buy aims to raise and highlight barriers to green purchasing, identify the drivers and to promote solutions to furthering green purchasing in Australia.  Events and forums provide additional benefit to both members and non members of ECO-Buy.  
Training Training Training Training      In 2010-2011 ECO-Buy plans to expand the range of training courses offered, including our partner training courses, and to offer sessions in all Australian capital cities 
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Our Green OfficeOur Green OfficeOur Green OfficeOur Green Office  It is vital that our operations exemplify our values and we are committed to leading by example through environmentally sustainable practices in our work place and activities, in particular, implementing green purchasing.  
Office BOffice BOffice BOffice Based Environmental Iased Environmental Iased Environmental Iased Environmental Impactsmpactsmpactsmpacts     ECO-Buy is primarily an office based business – our environmental footprint related to the environmental aspects of our office activities are summarised below.  In a number of areas there has been an increase in use of materials as the number of part time volunteers has increased and the office has become busier.  Other figures such as waste are based on a proportion of the totals generated for the whole building.   

ECOECOECOECO----Buy Office Based EnvironmentalBuy Office Based EnvironmentalBuy Office Based EnvironmentalBuy Office Based Environmental    ImpactsImpactsImpactsImpacts    
Summary 2009Summary 2009Summary 2009Summary 2009----2010201020102010    

 

Environmental aspectEnvironmental aspectEnvironmental aspectEnvironmental aspect    IndicatorIndicatorIndicatorIndicator    2008 / 20092008 / 20092008 / 20092008 / 2009    2009 / 20102009 / 20102009 / 20102009 / 2010    

PurchasingPurchasingPurchasingPurchasing^ 

(spend on green product as a 
% of total spend on the 
product category) 

Office furniture 99% 98% 

Stationery & promotional items 75% 49% 

Paper & publications 100% 99% 

Catering food & beverages 67% 61% 

Cleaning 100% 100% 

EnergyEnergyEnergyEnergy    Total Energy Use (mJ) 38,916 mJ 46,700 mJ 

Total Energy Use – lighting (mJ) 3,890 mJ 3,275 mJ 

Total Energy Use – general power (mJ) 6,194 mJ 9,727 mJ 

Total Energy Use – heating and cooling (mJ) 28,832 mJ 33,698 mJ 

Green Power purchased (% of total electricity 
consumption) 

100% 100% 

WasteWasteWasteWaste# Paper (% of total waste) 7.3% 7.1% 

Co-mingled (% of total waste) 7.2% 6.7% 

Cardboard (% of total waste) 7.4% 7.0% 

Residual material (% of total waste) 7.4% 5.0% 

PaperPaperPaperPaper    Total units of paper used (Reams)* 35 reams 47 reams 

Units of paper used per FTE (Reams/FTE 
annualised) 

6.3 reams 8.1 reams 

WaterWaterWaterWater    Total units of water (litres) 62,414 litres 70,625 litres 

Units of water consumed per FTE (Litres/FTE) 11,145 litres 12,176 litres 

TransportationTransportationTransportationTransportation    Employees regularly (>90%) of work 
attendance days using public transport, 
cycling or walking to and from work (% total 
employees) 

100% 100% 

^Spend on product only – does not include associated service spend, e.g. graphical design service for publications 

#data is for the whole of the 60L Green Building as we did not conduct any waste audits for our own office.  Our office waste segregation system complements 
the 60L Green Building recycling system.  Figures are estimates based on the assumption that bins were full when emptied. 

Conversions calculated using www.unitconversion.org 
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ECOECOECOECO----Buy Office Based Environmental ImpactsBuy Office Based Environmental ImpactsBuy Office Based Environmental ImpactsBuy Office Based Environmental Impacts     
PurchasingPurchasingPurchasingPurchasing     ECO-Buy aims to ‘walk the talk’ with its own green purchasing and considers the environment in everything that we purchase.  We have developed our own green purchasing policy which states that “ECO-Buy will purchase environmentally preferable products and services wherever they perform satisfactorily and are available at a competitive price.  Purchasing decisions will consider both the full life cycle and total cost of ownership of the product or service”.  The majority of our purchasing is in the following areas:  Office FOffice FOffice FOffice Furnitureurnitureurnitureurniture – when extra furniture is required, we endeavour to purchase second hand items where possible to continue the product’s life cycle.  If this is not possible, we identify the most energy efficient or green product available on the market.  StationaStationaStationaStationaryryryry – ECO-Buy purchases stationary from an office product supplier with an extensive green product range.  These products are the preferred items and are purchased when required.  There are, however, instances where green options are not available and the next best option is selected.  Our performance in this area has declined this year in comparison to last year and is mainly attributed to an increased number of events and the various items required for them.  Paper & PublicationsPaper & PublicationsPaper & PublicationsPaper & Publications – ECO-Buy purchases 100% post-consumer recycled paper at all times. Other paper products (thin card for certificates and brochures) are required to include some recycled content.  The majority of publications are generated by an environmentally conscious graphic designer who uses exclusively 100% post-consumer recycled paper and vegetable based inks.   Catering, Food Catering, Food Catering, Food Catering, Food &&&&    BeveragesBeveragesBeveragesBeverages – this is proving to be a challenge due to the number of events that ECO-Buy is now conducting.  ECO-Buy strives to provide organic and/or sustainable food and beverages at our meetings, training courses and events.  However, many of these events are being held in external venues, interstate function rooms and regional towns and cities where organic and/or sustainable catering options are not readily available.    CleaningCleaningCleaningCleaning – the ECO-Buy offices are regularly maintained by an environmentally friendly cleaning company who utilises green products.  Where additional cleaning is required, the most environmentally friendly products are purchased from an on-site eco-store. 
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EnergyEnergyEnergyEnergy     The 60L Green Building uses 100% Green Power and has a rooftop solar array on site, which generates power for use in the building.  In times of low demand, the solar array supplies energy back into the electricity grid.  We also actively reduce energy consumption, compared to traditional commercial buildings, by utilising the 60L Building’s two different operating modes:   
� Passive – when the internal temperature is between 19-26°C, air flow is controlled by the computerised louvre system, and  
� Active – when the building temperature is above or below the 19-26°C band, active heating or cooling can be operated by our own heating/cooling unit.  Whilst our power source is renewable, we still ensure lights are only turned on if natural light is insufficient.  Lights, kitchen appliances and IT equipment are switched off when not in use.  

WasteWasteWasteWaste     As a result of previously implemented waste reduction strategies, ECO-Buy has managed to reduce its waste in all areas.  These are some of the strategies that have been put in place: 
� A recycling separation system for our office-based material, consisting of paper recycling and co-mingled plastic/metals recycling 
� Default double sided and secure mailbox printing to reduce unnecessary printing 
� Agreement with local cafes to allow staff to take their own plates and mugs when purchasing takeaway food and drinks to reduce packaging 
� Our events utilise sustainable caterers where possible who reuse their serving platters  

WaterWaterWaterWater     Leasing office space in the 60L Green Building means we can conserve water through the building’s technology such as: 
� Water efficient fixtures and fittings, including water-less urinals and low flush volume toilet pans 
� Collected rainwater to replace 100% of normal mains water consumption whenever possible 
� Use of reclaimed water for flushing toilet pans and irrigating the rooftop gardens  

TransportTransportTransportTransport     All staff travel to the ECO-Buy office either by bicycle or public transport.  For business-related travel the following options are available:  
� Metcards are available to staff for travel in metropolitan Melbourne 
� Travel to regional areas is by V-Line train where possible 
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ECOECOECOECO----Buy Awards for Excellence in Green PurchasingBuy Awards for Excellence in Green PurchasingBuy Awards for Excellence in Green PurchasingBuy Awards for Excellence in Green Purchasing    
 

The 8th annual ECO-Buy Awards for Excellence in Green Purchasing was held at the CUB Malthouse on 6 May 

2010.  Attended by 160 local and state government staff and members of the business and not-for-profit 

community, the event was a memorable occasion that created a buzz around green purchasing. 

The only event of its type in Australia, the Awards went the extra mile to walk the talk on sustainability by 

focusing strongly on minimising its environmental impact. 

Some of the green aspects of the event included: 

� The event was designed in accordance with the guidelines set out in the Sustainable Event Management 

Systems tool (SEMS) consistent with global best practice and the BS 8901 standard, a world first 

standard for Sustainable Event Management Systems. 

� The CUB Malthouse, a reclaimed warehouse, has its own environmental program – ‘Green Light’ 

� A ‘travelwise’ event plan saw selection of a venue with easy access by more sustainable transport 

modes such as walking, bike and public transport.  Travel was monitored during event production and 

all Awards’ attendees were asked to complete a travel survey. 

� The event was an accredited GreenPower event and the energy use was monitored.  Creative effects and 

the supplier showcase used LED lighting alternatives to reduce energy use. 

� Local certified organic produce, vegetarian options and sustainable seafood were given priority for the 

food.  The wine and beer was all organic. 

� A waste reduction plan detailed opportunities for waste reduction, re-use and recycling.  Elements 

included using 100% recycled content napkins, composting food waste, and using reusable or 

compostable biodegradable serving ware. 

� The award trophies were made from reclaimed timber, and all finalists received their certificates in a 

recycled timber frame. 

� The event program was designed with resource efficiency in mind and printed on 100% post-consumer 

recycled paper with vegetable inks. 

� Event decor was designed with sustainability in mind, and supporting contractors for this event were 

selected for their sustainable credentials and willingness to support the green aims of the event. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Guests at the ECO-Buy Awards were greeted by roving performers, ‘The Garden Party’The Garden Party’The Garden Party’The Garden Party’, (pictured here with Cr Steven Tang, Glen Eira City Council)
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Appendix AAppendix AAppendix AAppendix A    

BUSINESS PROGRAM MEMBERSBUSINESS PROGRAM MEMBERSBUSINESS PROGRAM MEMBERSBUSINESS PROGRAM MEMBERS    2009200920092009----2010201020102010    

1. Alex Fraser Group 
2. Australian Arrow 
3. Boral 
4. BP  
5. Schweppes 
6. Eveready Partitions 
7. Melbourne Water 
8. National Australia Bank 

9. Origin Energy 
10. Qantas  
11. Toyota  
12. Sun Microsystems  
13. RMIT University 
14. Queen Victoria Market 
15. Visionstream/NextGen Networks 

 
 

LOCAL GOVERNMENT LOCAL GOVERNMENT LOCAL GOVERNMENT LOCAL GOVERNMENT PROGRAM PROGRAM PROGRAM PROGRAM MEMBERSMEMBERSMEMBERSMEMBERS    2009200920092009----2010201020102010    

1. Alpine Shire Council  
2. Banyule City Council  
3. Bass Coast Shire Council 
4. Bayside City Council  
5. Baw Baw Shire Council 
6. Boroondara City Council  
7. Brimbank City Council  
8. Buloke Shire Council  
9. Campaspe Shire Council  
10. Cardinia Shire Council  
11. Central Goldfields Shire Council  
12. Casey City Council 
13. Darebin City Council 
14. Greater Bendigo City Council 
15. Greater Geelong City Council 
16. Colac Otway Shire Council  
17. Corangamite Shire Council  
18. Frankston City Council  
19. Glen Eira City Council  
20. Greater Dandenong City Council   
21. Greater Shepparton City Council  
22. Hepburn Shire Council  
23. Hobsons Bay City Council  
24. Hume City Council  
25. Indigo Shire Council  
26. Kingston City Council  
27. Knox City Council  
28. Macedon Ranges Shire Council  

29. Manningham City Council  
30. Maribyrnong City Council  
31. Maroondah City Council  
32. Mildura Rural City Council 
33. Mitchell Shire Council 
34. Moira Shire Council  
35. Monash City Council  
36. Moonee Valley City Council 
37. Moorabool Shire Council  
38. Moreland City Council  
39. Mornington Peninsula Shire 

Council  
40. Mount Alexander Shire Council  
41. Moyne Shire Council  
42. Nillumbik Shire Council  
43. Port Phillip City Council  
44. Southern Grampians Shire 

Council  
45. Stonnington City council  
46. Surf Coast Shire Council  
47. Towong Shire Council  
48. Wangaratta Rural City Council 
49. Warrnambool City Council  
50. Whitehorse City Council 
51. Whittlesea City Council 
52. Wyndham City Council  
53. Yarra City Council  
54. Yarra Ranges Shire Council   

 

ALPINE RESORT MANAGEMENT BOARDSALPINE RESORT MANAGEMENT BOARDSALPINE RESORT MANAGEMENT BOARDSALPINE RESORT MANAGEMENT BOARDS 

55. Falls Creek Resort Management Board 
56. Mount Buller and Mount Stirling Alpine Resort Management Board  
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ASSOCIATE MEMBERSASSOCIATE MEMBERSASSOCIATE MEMBERSASSOCIATE MEMBERS    2009200920092009----2010201020102010    

1. Business Aide – Victoria 
2. Charles Sturt City Council - South Australia  
3. Citywide – Victoria 
4. Commissioner for Environmental Sustainability – Victoria 
5. Country Fire Authority – Victoria 
6. Deakin University 
7. Department of Human Services – Victoria (transferred to State Government Program) 
8. Futureye - Victoria 
9. Good Environmental Choice Australia – ACT 
10. Landell Consulting – Victoria 
11. McLaren Press – Victoria 
12. Monash University – Victoria 
13. Moreland Energy Foundation Limited (MEFL) – Victoria 
14. Net Balance Foundation – Victoria 
15. North East Regional Water Authority – Victoria 
16. OneSteel Limited – NSW 
17. Redland City Council – Queensland 
18. RMIT University – Victoria (transferred to Business Program) 
19. Sunshine Coast Regional Council – Queensland 
20. Victoria University – Victoria 
21. Water Corporation – Western Australia 
22. WSP Environmental – Victoria 
23. Zoos Victoria  

 

STATESTATESTATESTATE    GOVERNMENTGOVERNMENTGOVERNMENTGOVERNMENT    PROGRAMPROGRAMPROGRAMPROGRAM    MEMBERSMEMBERSMEMBERSMEMBERS    2009200920092009----2010201020102010    

1. Ambulance Victoria 
2. Barwon Water 
3. Building Commission 
4. Department for Families and Communities, South Australia 
5. Department of Health 
6. Department of Human Services 
7. Department of Justice 
8. Department of Primary Industries 
9. Department of Treasury & Finance 
10. Eastern Health 
11. Emergency Services Telecommunications Authority 
12. Health Purchasing Victoria 
13. Kooweerup Regional Health Services 
14. Melbourne Water 
15. Museum Victoria 
16. National Gallery Victoria 
17. Northern Health 
18. Office of the Governor 
19. Parks Victoria 
20. South East Water 
21. Sustainability Victoria 
22. Victorian Auditor General Office 
23. VicUrban 
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